COLLINGWOOD HARRIERS ATHLETIC CLUB

Minutes of Annual General Meeting
Held Thursday 29 May 2025, 7.30pm

Clubrooms — George Knott Reserve, Clifton Hill

Present: Chris Boylen, Scott Lovell, Matthew Crawford, Shane Derby, Tony Dell, Marty Galea,
Stephen Griffiths, Nicholas Rosa, Evangeline Kondys, Allison Bruce, Bob Gardiner, Eugene Nemesi,
Dylan McGann.

Non-members in attendance: Kevin Kondys.
There were 13 members in attendance so we have a quorum
Start: 7:39pm.

Apologies received: Hartley Tobin, Allan Minter, lan Minter, Robert Hendy, Matthew Webster, Tony
Williams, Irene Williams, Kevin Wigmore, Alex Collie, Geoff Sergeant, Wolfgang Curry, Brendan Dell,
Liam Dell.

Chairperson of the Meeting:

As President of the Club, Scott Lovell chaired the meeting in accordance with Rule 46 (1) of the
Constitution.

Scott welcomed all to the AGM.
ITEMS OF BUSINESS:
1. Minutes of AGM held on 21 November 2024

The minutes of the AGM held on 21 November 2024 were noted as having been tabled with a copy
posted to the Club’s website.

Resolution:
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The minutes of the 2024 AGM be accepted as a true and accurate record of the meeting.
Moved: Nick Rosa — Seconded: Shane Derby.
Carried (on a show of hands)
2. Business arising from the 2024 AGM minutes
There was no business arising.
3. Presentation of the 2024-25 Annual Report, Financial Statements and other Reports

The President, Scott Lovell referred to the Annual Report 2024-25, and thanked the entire
committee who have worked with limited numbers throughout the year. Special thanks to Nick Rosa
for preparing the Annual Report and to Marty Galea and Snap Printing for printing the report.

Scott spoke to his President’s Report published within the Annual Report. Scott expressed thanks on
behalf of the Club to Dylan McGann for his efforts as Treasurer and for improving the club’s financial
management systems, and Dylan and Allison Bruce for organising the club’s financial statements and
budget.

Scott noted that the club’s strategy remains largely unchanged. Club membership fees for the
2025/26 season remain unchanged. He noted that we are awaiting the venue licence agreement
from the City of Yarra, which may include some increases. The club is completing a cleaning tender,
with Eugene Nemesi seeking quotes so the club can appoint a new service provider. Scott also
mentioned the committee had established a fair access policy, new venue Terms and Conditions of
use, and purchased a new defibrillator during the year.

The Treasurer, Dylan McGann presented both the Treasurer’s report and the audited financial
statements for the year ended 31 March 2025. Dylan noted the significant upgrade to the Xero
accounting software. He noted the need to update booking fees to approx. $560 per full day to cover
the costs of booking and the anticipated increase in cleaning expenses. He noted that there have
been resourcing challenges at a committee level, in getting people involved, but that the Treasurer
role is ready to go. Dylan’s work helped to ensure the club received a clear audit report.

Scott Lovell commented on the potential to co-share the treasurer role with the junior club. He
noted there was a 25-30% increase in bookings which raise about an additional $10k.

Comments were request from members. It was noted that the venue is the 2™ cheapest athletic
venue to hire in Melbourne for a primary school at $450 (Box Hill being $425).

Resolution:

The financial report as published in the 2023-24 Annual Report be accepted.
Moved: Allison Bruce — Seconded: Tony Dell.

Carried (on a show of hands)

The Summer Team Coordinator, Steve Griffiths referred to his report published in the 2024-25
Annual Report and spoke to that report.

Dylan McGann, as one of the club affiliated coaches, referred to his report published in the 2024-25
Annual Report and spoke to that report.

Other reports were noted as tabled as per the 2023—-24 Annual Report.
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Scott Lovell made special mention on pp. 24-25 being our sponsors and supporters, including Snap
Printing producing the hard copies of the Annual Report, and thanked Steve Griffiths for his
contributions in compiling the list of club records.

It was noted that there would be some corrections made to the Annual Report, being adding in the
annual year financials, which are currently in loose leaf format.

Resolution:

The 2024-25 Annual Report be accepted.
Moved: Tony Dell — Seconded: by Chris Boylen.
Carried (on a show of hands)

4. Presentation of Life Member and Competition Awards:

a. Life Member Awards

The Life Members Association keeps records of the Club’s life member and service
awards.

The President, Scott Lovell, advised that there were no recommendations of Life
Membership Awards for this year.

b. Competition Awards:

Steve Griffiths, in his capacity as the Club’s registrar and records and rankings officer,
advised that a number of Club competition awards had been won, and the following
awards could be presented to a member present:

i.  Kirralee Radcliffe Summer Points Award
Presented to Evangeline Kondys, presented by Bob Gardiner.
5. Approval of 2025-26 annual subscription

The President, Scott Lovell indicated that the 2025-26 season had commenced with unchanged
annual membership subscriptions from the previous year.

6. Nomination of Club delegates to Athletics Victoria and AV Summer Committee

The Club is required to provide four Club delegates to Athletics Victoria, and two Zone A (Summer
Committee) Club delegates.

The decision to appoint four Club Delegates to Athletics Victoria was deferred to the first committee
meeting of the club for the year. In the meantime, Steve Griffiths will have discussions with people
who are not in attendance.

Eugene Nemesi and Stephen Griffiths both volunteered to be appointed to the Athletics Victoria
Summer Committee, and were duly reappointed.

7. General Business
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The President noted that 2026 marked the Club Centenary, and that we need to get the ball rolling
with organising events to mark the occasion. There has been no response to the call-out with
appointing a summer co-ordinator but Alex Collie has expressed an interest in helping a little, noting
that he is a very busy person.

Steve Griffiths noted that the club aims to make the annual 100 yards championship a gala event
around February, marking the 100 years since the club was founded.

The President also thanked Eugene for his efforts with communications during the year.
8. Election of 2025-26 Executive and Committee
Resolution:

The President, Mr Lovell noted that the Committee has recommended that there be up to eight
general members of the Committee for 2025-26 and that this recommendation needed to be
approved by this meeting. It was noted that the Summer and Winter Team Coordinators were not
included in this number.

Resolution:

The Committee’s recommendation that there be 8 ordinary members of the 2025-26 Committee is
approved.

Moved: Stephen Griffiths — Seconded: Allison Bruce
Carried (on a show of hands)

Mr Lovell declared all Committee positions vacant. He then handed the meeting over to Tony Dell in
his capacity as the Returning Officer.

Executive Members

1) President

Mr Dell noted that nominations had been called for the position of President and that at the close of
nominations, no nominations had been received. Mr Dell asked the meeting if there were any
nominations from the floor.

Steve Griffiths nominated Scott Lovell, seconded by Grant Sargent. Mr Lovell indicated that he
would accept to be nominated and could serve in that position. Mr Dell asked for any further
nominations from the meeting. As there were no further nominations, Mr Dell declare that Scott
Lovell as the incoming President for the 2025/26 year.

2) Vice President

Mr Lovell indicated that prior to nomination close, no nominations had been received. Allison Bruce
nominated Eugene Nemesi, seconded by Chris Boylen. Mr Nemesi accepted the nomination, and
with no further nominations forthcoming Mr Nemesi was declared as the income Vice President for
the 2025/26 year.

3) Secretary

Mr Lovell indicated that prior to nomination close, no nominations had been received. The current
Secretary is stepping down from the role. Mr Lovell asked the meeting if there were any
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nominations from the floor. None were forthcoming. As no nominations were received from the
floor, the position was considered vacant.

Allyson Bruce offered to continue in the role up until the submission of the Annual Return to
Consumer Affairs Victoria, noting that the position is currently considered vacant.

4) Treasurer

Mr Lovell indicated that prior to nomination close, no nominations had been received. Eugene
Nemesi nominated Nicholas Rosa, seconded by Chris Boylen. Mr Rosa accepted the nomination, and
with no further nominations forthcoming Mr Rosa was declared as the income Treasurer for the
2025/26 year.

Other Committee Members

5) Summer Team Coordinator

Mr Lovell indicated that prior to nomination close, no nominations had been received. Scott Lovell
nominated Stephen Griffiths, seconded by Allison Bruce. Mr Griffiths accepted the nomination, and
so with no further nominations Mr Griffiths was acknowledged as the successful candidate.

6) Winter Team Coordinator

Mr Lovell indicated that prior to nomination close, no nominations had been received. Matthew
Crawford was nominated by Eugene Nemesi, seconded by Scott Lovell. With no further
nominations, Mr Crawford was acknowledged as the successful candidate.

7) Administration Manager

Mr Lovell indicated that prior to nomination close, no nominations had been received. No
nominations were received from the floor, so the position was considered vacant.

General Members

Mr Lovell noted that the number of General Members to be elected to the Committee had been
approved as a maximum of 8. He said that at the close of nominations no nominations had been
received, and so the positions were considered vacant.

The meeting expressed a view that the additional 3 Ordinary Committee member positions should
be filled with younger members if possible.

Close of Meeting

Mr Lovell thanked those who had attended the meeting, and particularly those that had nominated
for Committee positions. He noted that the newly elected Committee would meet on 10 June 2025
at 7.30pm.

Mr Lovell then closed the meeting at 8.55pm.
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