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report constitutes the 99th Annual Report of Collingwood Harriers Athletic Club, founded in 1926 (af liated
with Athletics Victoria on 14 April 1926).
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1 Mission Statement

We are a friendly and supportive athletic club that aims to create an environment of inclusivity and community,
and encourages health and well-being for all members. We provide training opportunities at our own athletics
track and Clubrooms in Clifton Hill, and Summer and Winter competition through Athletics Victoria.

2 Olympic, Paralympic and Commonwealth Games representatives

CHAC athletes who have represented Australia at the Olympic, Paralympic, and Commonwealth Games are
shown in table 1, table 2 and table 3 respectively.

1948  George KNOTTT 10k Track Walk
1956 Wes BALODIS Discus

1964 Bob GARDINER 20k & 50k walks
1968 Bob GARDINER 20k & 50k walks
1972  Bob GARDINER 20k & 50k walks
1972 Ray BOYD Pole vault

1976 Ray BOYD Pole vault

2012 Josh ROSS 4 x 100m relay
2012 Jack SWIFT 400m & 4 x 100m relay
2020 Hana BASIC 100m

2020 Kendra HUBBARD 4 x 400m relay
2024 Mia GROSS 200m, 4 x 100m relay
2024  Catriona BISSET 800m

Table 1: CHAC Olympic Games representatives.

2012 Jack SWIFT 200m, 400m, 4 x 100m relay

Table 2: CHAC Paralympic Games representatives.

1958 Max GEE Pole vault

1970 Ray BOYD Pole vault

1970 Bob GARDINER 20 mile walk

1974 Ray BOYD Pole vault

1974 Robert HENDY 5000m, Steeplechase
1974 Bill HOOKER 400m, 800m, 4 x 400m relay
1982 Ray BOYD Pole vault (gold medal)
1986 John DINAN 200m, 4 x 100m relay
1986 Chris PERRY 100m, 4 x 100m relay
2018 Virginia MOLONEY Marathon

Table 3: CHAC Commonwealth Games representatives.

3 Committee meeting attendance 1 April 2024 to 31 March 2025

CHAC committee members, their role and meeting attendance is shown in table 4.
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Held Attended Apology

Scott Lovell President 13 11 2
Jim Hopkins Vice President, resigned 21 Jan 2025 10 10 -
Allison Bruce Secretary 13 12 1
So e Fabre Treasurer until 21 Nov 2024 11 10 1
Dylan McGann Treasurer from Dec 2024 13 9 2
Campbell Maffett ~ Winter Team Co-Ord, resigned Dec 2024 8 6 2
Matthew Crawford Winter Team Co-Ord from Dec 2024 5 5 -
Steve Grif ths Summer Team Co-Ord / Registrar 13 13 -

Eugene Nemesi Ordinary Member 13 12 1
Nick Rosa Ordinary Member 11 9 4
Andrew Dawson Ordinary Member until 21 Nov 2024 8 5 3
Marty Galea Ordinary Member 13 11 2

Table 4: CHAC Committee members and attendance from 1 April 2024 to 31 March 2025

4 Athletics Victoria Delegates

4.1 AV Delegates

« Tony Williams.
* lan Fisher.

« Eugene Nemesi.

4.2 CHAC Delegate to AVSL zone committee

* Steve Grif ths.

* Eugene Nemesi.
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5 President's Report
Dear Members,

Thank you for being a part of Collingwood Harriers Athletic Club for 2024-25 season and your continued
support from our Life members, returning members and new members alike to the club. This coming season
2025-26 we will be celebrating our centenary which is a huge milestone for the club and there would be very
few clubs within the City Of Yarra achieving such a milestone. We hope to provide some more detail at a later
period of exactly what we will undertake with our members, partners and associates to celebrate this period.

Well done to all our athletes who completed in our winter and summer domestic competitions, state & national
competitions and also to those competing overseas. A special thank you to our Volunteers and Of cials and
without you, the above would not be possible without your support. And to our coaching team, thank you for
your countless hours and effort put in to make Collingwood a place to be - well done team!

The George Knott Reserve sees an incredible amount of foot traf ¢ coming through its gates each day which
is a credit to club and Yarra City Council (YCC) for providing such a great centrally located venue being used
by schools, universities,government departments and pro t and non-for pro t organisations and others.

In terms of our membership base, it has pretty much remained unchanged from prior year with a sprinkling
of a few new members calling Collingwood home. For details on our Membership and breakdown of | will let
Steve Grif ths explain more on what that was as our club registrar.

Committee | must say It's been a challenging year with limited committee numbers and with a mountain
of work to complete and still to be completed. The State Government has issued a Fair Access process to
local councils to ensure equal opportunities are given within each sporting club to ensure gender equity is
established, monitored and reported on to ensure clubs are measuring up to modern standards. It is also
important that we measure up as a club to Fair Access, as support for funding to local councils from the State
Government for sport and recreation will be measured upon outcomes of each club as a collective and receive
funding based upon those responses and outcomes to speci ¢ targets outlined within. This is also a job within
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itself, however we as a club already | am proud to support gender equity and we have never refused anyone to
take up the sport of athletics. However in saying this | wish to acknowledge the huge efforts of the committee
for tackling what we could this past year. Some of the accomplishments from the committee year were:

« Introduction of Xero accounting software.

* Installation of new De brillator.

« Introduction of Revolutionise Newsletter Platform Subscription.
» Revised T&C's for Venue Hire (WIP).

¢ Budget.

¢ Club Strategy Plan.

¢ Club Fees (No Change).

* Venue License Agreement (Waiting YCC Response).
¢ Cleaning Tender.

* Yarra City Council Survey Reply.

 Fair Access (Process).

» Purchase of Track Cleaner (AV Grant).

« Altitude Trainer (AV Grant).

| wish to also thank So e Fabre (prior treasurer) for her assistance to Dylan McGann (Club Treasurer) for
continuing efforts to ensure venue hire invoicing and accounting handover process were continued to enable
the club to move to Xero Accounting. This was a massive undertaking by all concerned. As broadcast to
membership the club is entering into uncharted waters in terms of all of the club's executive team is stepping
down for personal reasons which is not ideal, but is a reality. At time of writing this report | am very concerned
for the club continuing, as it seems volunteering is on the decline and maybe this has a lot to do with current
economic times, family pressures, additional educational studies and passive income ventures to improve
nancial well-being given this economic climate. Our exiting committee positions are:
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Vice President (Prior Resignation - Vacant)

Club Secretary
e Treasurer

« Communications Manager

If we don't elect a Secretary and Treasurer at this AGM, the club may face being placed in holding over
position until someone is elected to these positions as per law. If this occurs, it will have a negative impact
on the club and hiring of the venue, with a reduction in revenue as a consequence. We (The Committee) and
our membership have a responsibility to ensure this club can continue, | hope for a further 100 years and urge
people to assist.

Finances As explained the club has undertaken a massive step forward by moving away from our prior
accounting process to Xero to ensure ease of use, probity, compliance and nancial reporting of the club. This
does involve a subscription, however it's a small cost to ensure probity and security of clubs nances. The
club will be provided an auditors report, as we do each year. This has almost been a 12 month process and
special thanks to Dylan and So e and others on the committee for making this happen. Moving forward the
new processes and procedures created by Dylan will assist, | hope, a new Treasurer. The club again is in a
healthy position but we are taking a optimistic approach as the club is not immune to the current economic
climate, with costs or in ationary increases outside of our control. | will let Dylan McGann (Club Treasurer)
explain our nancial position in more detail via his report.

Relations With Yarra City Council & Venue | must say our relationship with Yarra City Council (YCC) has
been strained at times, but we continue to engage with them and voice our concerns on issues that matter to
us as a club and for the venue. We work to ensure the safety and welfare of all users, foster a positive sporting
environment, show respect for others, and provide a clean and supportive space for everyone involved. | met
with the Mayor of the YCC late last year to discuss our club's future needs via a discussion paper, seeking
to ensure future funding of the venue moving forward. However it was stated the YCC nancial position was
not that healthy and we was referred to a non local federal minister to seek possible assistance - but they
never responded. | was also frustrated by the lack of attention given to our annual report by YCC, which
seemed to be led away without acknowledgement of our requests — despite the high volume of users at
the venue, including the education sector, government agencies, non-pro t organisations, and commercial
groups. We have highlighted to YCC and the Mayor that the track surface is estimated to require resurfacing in
approximately four years. Signs of wear are already appearing at the starting area on the front straight and will
need to be addressed in the near future. With the recent changes in political boundaries, | hope the situation
improves with respect to future funding for the venue. Nevertheless, we will continue to advocate for and seek
assistance with necessary upgrades, which include:
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« Lighting.

Pole Vault Hardstand to accommodate revised speci cations for mats to World Athletics standards. (This
has been requested for at least the past 4 years).

Additional Bike Racks.

Additional Vehicle Parking Bays.

Additional Seating and updating of splintered front straight grandstand seating slats.

| note that the YCC has recti ed and or agreed to implement:

Recti ed the equipment roller doors in terms of lifting operation making it easier open.
» Recti ed sewer pipes (2 hires affected by sewage over ow and cancelled as consequence).
* The venue will see a changeover from gas to electricity and its appliances.

* New hot water service

Venue Lighting (2025 budget request).

| note that the venue did not receive any in eld soil treatment or top up as noti ed by the YCC bulletin.

European Wasps have been a major issue this year. They were particularly bad when we started our hire
season with many schools being affected with students and teachers alike being stung. Action from the YCC
was quite slow and took pretty much over a month to rectify. Just glad that no one had a reaction to stings as
no on-site epipen is available. The club will invest for the future on this as back-up. Lawn mowing is still an
issue during summer and outer areas are still not being addressed and event sites (Javelin & Throws Cage)
need to have grass mowed to a speci c level in order to pull tapes through to measure which is not meeting
our requirements. | have also requested a quote from UMS for eld marking during summer, but have had no
reply and will need to follow up again. Football elds generally cost around $150 each time they are marked
up via GPS unit.

Sub-leasing of the venue to Fitzroy Lions Soccer Club (FLSC) from the YCC has been a continuing problem
to club and users of the venue for the last 4 years. Each year we see the same set of behaviours and same
issues occurring with no respect towards the venue or its users. This includes:
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« Unauthorised use of in eld against allocated times.

 Climbing on the roofs of equipment sheds.

« Public Urination on High Jump Shed.

 Vaping within Venue.

« Using disabled vehicle parking bays with display of permits to do so.
« Property Damage (Exercise Equipment) & (High Jump Shed).

« Wearing studded boots on track and using it as a warm up area.
« Electric hire bikes dumped track side.

» No awareness of other users.

* Not locking premises (Doors Left Open) multiple occasions.

¢ No rubbish removal nor cleaning.

« Damaged to internal hall ooring (Boot Stuff Marks).

» Leaving equipment out - no pack ups.

Note that all of the above and more has been documented to the YCC recreation team.

The facility is approaching 50 years old now. The building is looking it and sometimes struggles with the large
number of users, especially the toilet blocks. On some occasions, when we have schools visiting, we can see
more than 600 students struggling to gain access to bathrooms and at some point an upgrade will be needed
to bring the facilities in line with Fair Access guidelines. This would also assist us in meeting those guidelines.
The venue was never intended to be dual purpose, hence these issues are arising. | note that the current
facility bathrooms are of poor design with:

Penny tiled oor which is hard to clean.

The urinals are set too high for children to use, so they urinate on oor.
* Hand dryers are not strong enough to dry hands.
» Hard water stains on leaking tap ware and toilet heads.

* No hot water supply for showers to be used nor available to lling buckets for cleaning purposes.

Further, change rooms do not meet the expectations of Fair Access and do not suit single gender user usage
or category. Which raises questions about child safety if a speci ¢c gender is using a dedicated male change
room which leads into the male toilets. Vinyl ooring is now damaged with soccer boot studs, which were
scratch free until 4 years ago. Although there are signs advising users to remove their boots before entering
the hall, this practice appears to have been overlooked.

Earlier this year, the venue cleaner was terminated for failing to identify and clean areas that required attention,
and for not maintaining the facility in a hygienic condition. The club also bears some responsibility, as it failed
to provide a detailed scope of works and did not put a formal contract in place. Regardless, several key areas
that should have been cleaned were neglected. We set up test cases to verify whether basic cleaning tasks
were being performed, and the cleaner failed these checks. | was also receiving numerous complaints from
members about the hygiene of the facility, which prompted me to take this action. Following the cleaner's
termination, the facility underwent a deep clean, and regular cleaning has been maintained since. | have not
received any complaints about venue hygiene since March.

In terms of venue hires, the club must undertake the following action to ensure compliance to the YCC licence
agreement. Undertakings must be:

« Endorsed Venue Rates Table (approved by committee).
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« Provide Venue T&C's and obtain signature by hirer.
« The Hirer must provide a copy Public Liability Certi cate (14 days prior to hire).

» Proposed dates lodged within calendar (check performed on blackout dates/periods).

The YCC has stated that checks will take place, including outside of normal hours, and those without contracts
in place may be liable to actions by the YCC, including nes. Regarding our PA systems, hirers must agree
to the terms and conditions outlined by the YCC, which may require permits for public announcements and
broadcasting of music. Overuse by hires may result in nes or even event closure. It is equally important for
the club to document bookings within the venue calendar, which the YCC plans to make public on their website
at some point. This will assist compliance teams from YCC, club members, and the public alike by showing
when the venue is in use and identifying those who are not authorised to be there.

In closing, | hope to continue our relationship with the YCC and look forward to positive outcomes.

Sponsors & Associations Thank you to those who supported us and assisted us during the year and | look
forward to continuing those relationships moving forward into the new season

The Run Company Clifton Hill.

Melbourne Athletic Development.

» 32Gi Sports Nutrition.

Athletics Victoria.

» Snap Print Solutions Heidelberg.

Thank you for being a part of this club and | look forward to another great season.

— Scott Lovell President
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6 Treasurers' Report

Despite the ongoing economic and resourcing challenges faced by small volunteer-based sporting clubs,
CHAC further added to its nancial reserves during 2024-25 with $10.7k net pro t for the year. This continues
the club's nancial success by delivering its ninth pro table year over the past 12 years. Notably, this year's
monthly cumulative pro t from May-24 onwards was positive for all months; there was a marginal loss of -$23
for Apr-24.

Facility bookings continue to be the most signi cant contributor to the club's income, composing 46% ($37.7k)
of total income for the year; however, the facility cleaning expenses required for these operations were costly
($12k). Stricter cleaning measures, requested by the council, are being implemented and expected to increase
yearly cleaning expenses to approximately $25k. Further adding to future year expenses will likely be the
new lease for the George Knott facility. It is anticipated the yearly lease cost will increase and include other
potential operational expenses. Unfortunately, these additional facility-related expenses may threaten the
club's pro tability for future seasons unless additional income is realised.

By excluding income and expenses relating to the facility and events, the club itself held its own with $5k pro t
for the year. This was largely supported by income from membership fees ($14.3k) and term deposit interest
($5.3k). The club continued to demonstrate its ability to improve resources for its members, by purchasing
$8.1k of new athletics equipment for the year.
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Income 2024-25 2023-24*

Athletics Equipment Hire $955.00  $1,500.00

Club Levy $2,550.00 $0.00

Club Membership $14,260.00 $12,473.06

Donations & Grants $3,790.00 $0.00

Event Revenue $5,600.43 $11,155.70

Event Sponsorship $5,200.00 $0.00

Facility Assistance $3,699.98  $3,477.48

Facility Bookings $37,660.00 $36,411.00

Interest Income $5,275.65  $4,327.88

Merchandise Sales $2,415.00  $1,820.00

Other Revenue $714.62 $76.00

Total Income $82,120.68 $71,241.12

Expenses Bank Account 2024-25 2023-24

Athlete Support $3,642.65  $2,155.16 Everyday $30,240.27  $24,859.03
Athletics Equipment $8,115.95 $325.38 Primary Savings  $108,446.83 $104,507.24
Bank Fees $78.05 $81.40 Coulson Fund $33,642.30  $32,499.73
Competition Fees $3,674.00 $2,867.76 Fred Lester Fund $5,326.38 $5,132.89
Compliance $1,530.30  $3,107.09 Total Balance $177,655.78 $166,998.89

Event Expenses $8,088.15 $10,639.80

Facility Cleaning $11,992.50  $6,062.00 (b) Bank Account Statement

Facility Equipment $7,313.27 $41.80

Facility Lease $6,548.71  $6,548.71

Facility Maintenance $3,834.29  $2,943.67

Facility Operations $3,030.00  $5,720.00

Facility Utilities $5,714.61 $6,306.29

General Supplies $1,562.26 $114.47

Kitchen & Catering $170.82  $1,751.55

Merchandise $2,886.84 $453.20

Of ce & Technology $2,534.24  $6,414.30

Other Expenses $747.15 $447.99

Total Expenses $71,463.79 $55,980.57

Net Prot

$10,656.89 $15,260.55

(a) Prot and Loss Statement - * Accounts were reclassi-
ed to align with the current year

Table 5: Financial Tables

Going forward, the club is positioned to use its healthy nancial reserves to implement new initiatives that
further support its members, coaches, of cials, and all others involved with the club. Discussions within
the committee on these potential initiatives have commenced; anyone with suggestions is welcome to come
forward. In the interim, the club's reserves will help manage the uncertainty associated with an anticipated
increase in operational expenses.

Lastly, while my time as Treasurer has been [very] brief, | want to thank all those who assisted during this
period, especially So e Fabre (previous Treasurer), Scott Lovell (President), and Allison Bruce (Secretary).
Each of them contributed signi cantly to the club's recent migration to cloud-based accounting (Xero), allowing
for a more ef cient way of managing the club's nances, and ensuring its processes are suited for modern-day

accounting.

Collingwood Harriers Annual Report 2024-25
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7 Summer Season Report

It's all in one’s personal perspective when judging the success of the summer season. If you are just interested
in having the occasional run to test your level of tness or rate of improvement then you hopefully were satis ed
with the program. If you trained through the early parts of the season and then graced the track later to tune up
for the approaching Championships — I hope it all worked for you! For those of us who were keen on the Club
doing well as a Club and perhaps winning promotion back into the top division of the competition it is fair to
say that we did not have “enough'’ athletes competing “enough' times to produce the results desired. Perhaps
we (1) need to reassess our (my) expectations of what a competition now entails. The world is a much different
place, with lots of people having much different aims and aspirations to those on display in seasons past.

But enough of the retrospection!

The season did produce a number of very special performances. Many Club Records, lots of personal bests
and a stack of people trying something for the rst time. From our youngest competitor, 11 year old Grace
Wells, to our most mature athlete 88 year old Bob Gardiner, the club is indeed most appreciative of the efforts
of the 78 athletes who competed at least once during the season. But 13 of that 78 did compete only once and
a further 6 attended on only two occasions. The Club had in excess of forty competitors on only two occasions.
In round nine, when forty-nine Magpies supported us, the Club recorded our only win of the season. Our lowest
roll up for the season was just 25 — you won't be surprised to learn that on that day we didn't win! Five athletes,
Evangeline Kondys, Marty Galea, Adam Delbridge and Liam and Kieran Dell managed to participate in every
round of the Shield competition.

In November the Club participated in the Vic Relay Championships with a deal of success. A detailed report is
on our website if you have not as yet caught up with the achievements of that weekend. We had a number of
medallists at the State Championships and a good number of our athletes made the long trip to Perth for the
National Titles. Our single medal from Perth (Wolfgang Curry's Silver) was our lowest tally for some years. (A
list of our medal winners from the various Championships can be found elsewhere in this publication.)

In our Summer Points Awards the Club had two new winners. Evangeline (Evan) Kondys (u/16) was a clear
winner in the Kirralee Radford Award with 9545 points. In the Colin Murraylee Award for the males, James
Edgar (u/18) grabbed the win, getting the better of the victor of the past few seasons Marty Galea. (7849pts
-7543pts).
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The Club 100 Yards Championships again, were won by two " rst timers'. Eleanor Cooney-Hunt was success-
ful in the women's event while, Lenny Robin took out the men's event in his rst season with the Club.

Thanks to all our of cials for their help during the season (see "Of cials Report' elsewhere) and to all those
who acted as Club Helpers for us, many on many occasions. Your assistance is very much needed and
appreciated.

— Steve Grif ths Summer Team Coordinator

8 Cross country and road report

The 2024 season saw many of the same events plus a new venue (at Hanging Rock) making up the calendar
with a mixed order of road and cross-country events across the season. Collingwood had an unchanged list
of teams although faced with a battle to retain our position in some divisions.

The club recruited a number of new male athletes (mostly) for the season who gave the club a welcome boost
to the existing number of dedicated and reliable athletes who are the backbone of our team performances and
who highlight how important it is to have depth of runners in the club. The XCR competition is increasingly
strong and the competition in every grade is deep and tough which exposed our weaknesses in elding a
consistently strong team each round. Even our strongest teams found it hard to be competitive, especially in
Premier Division.

Unfortunately our men's Premier Division team was relegated at the end of the season into Division 2 for 2025,
a division where we should be able to compete more evenly with other clubs across the season.

Adding to this was the women's Premier Division team who were also relegated for 2025. It was a continual
challenge to eld a women's team during the season and it was evident early on that this would be our fate.
Hopefully we can attract some new women to compete in XCR in 2025.

Season highlights include Tim Bryant winning the 40+ season premiership, Campbell Maffett doing likewise in
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