COLLINGWOOD HARRIERS ATHLETIC CLUB

Minutes of Annual General Meeting
Held Thursday 21 November 2024, 7.30pm

Clubrooms — George Knott Reserve, Clifton Hill
Start scheduled for 7:30pm

Present: Alex Collie, Wolfgang Cotra-Nemesi, Matthew Crawford, Andrew Dawson, Tony Dell, Shane
Derby, Sofie Fabre, Marty Galea, Robert Gardiner, Stephen Griffiths, Jim Hopkins, Scott Lovell,
Campbell Maffett, Eugene Nemesi, Azain Raban, Nicholas Rosa, Grant Sargent, Tom Templeton,
Kevin Wigmore and Allison Bruce. Dylan McGann joined the meeting just after commencement via
Zoom.

Proxy votes were registered by K. Wigmore and A. Bruce.

There were 20 members in attendance and confirmation that there were more than two proxy votes
registered allowed the meeting to proceed (Rule 36 (2) of the Constitution)

Start: 8:10pm.

Apologies: Allan Minter, George Norris, Geoff Pratt, Tony Williams, Irene Williams, Adam Delbridge
and Tony Hally.

Chairperson of the Meeting:

As President of the Club, Scott Lovell chaired the meeting in accordance with Rule 46 (1) of the
Constitution.

Scott welcomed all to the AGM.
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ITEMS OF BUSINESS:

1. Minutes of AGM held on 31 August 2023

The minutes of the AGM held on 31 August 2023 were noted as having been tabled with a copy
posted to the Club’s website.

Resolution:
The minutes of the 2023 AGM be accepted as a true and accurate record of the meeting.
Moved: Tony Dell — Seconded: Nick Rosa.

Carried (on a show of hands)

2. Business arising from the 2023 AGM minutes

Nil

3. Presentation of 2023-24 Annual Report, Financial Statements and other Reports

The President, Scott Lovell referred to the Annual Report 2023-24, and his President’s Report
published within, and spoke to those reports. Scott expressed thanks on behalf of the Club to Sofie
Fabre for her tenure and efforts as Treasurer. Scott discussed that the Auditor’s report was qualified,
with a need for improved documentation around cleaning, travel allowances and prize money
expenses. Tony Dell acknowledged all of those people who open and close the facility to allow the
revenue from schools to be generated.

The Treasurer, Sofie Fabre referred to both the Treasurers report and the audited Financial
Statements for the year ended 31 March 2024 (both published in the 2023-24 Annual Report), and
spoke to those documents. Sofie expressed her pleasure at serving as Club Treasurer for the last 13
years. Jim Hopkins proposed a special expression of thanks to Sofie, which received the general
support of the meeting.

Resolution:

The financial report as published in the 2023-24 Annual Report be accepted.
Moved: Stephen Griffiths — Seconded: Eugene Nemesi.

Carried (on a show of hands)

The Summer Team Coordinator, Steve Griffiths referred to his report published in the 2023-24
Annual Report and spoke to that report.

The Winter Team Coordinator, Campbell Maffett referred to his report published in the 2023-24
Annual Report and spoke to that report. One correction to the Annual Report was noted, that page
32 should be corrected to read that Tim Bryant was the winner of the Robert Hendy Winter Points
Award.

The Coaching Co-ordinator, Andrew Dawson referred to his report to be published in the 2023-24
Annual Report and spoke to that report.
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Stephen Griffiths referred to his Life Members report published in the 2023-24 Annual Report and
spoke to that report.

Nick Rosa referred to his Social Media report published in the 2023-24 Annual Report and spoke to
that report.

Other reports were noted as tabled as per the 2023-24 Annual Report.

Special mention was made of pp. 28-29 being our sponsors and supporters (including Snap Printing
producing the hard copies of the Annual Report).

Minor corrections will be made to the Annual Report, being:

e Robert Hendy award winner being Tim Bryant;
e Kevin Wigmore’s 50-year award and needed to be noted as the Referee for a certain meet
and was one of the four AV delegates.

Resolution:
The 2023-24 Annual Report be accepted.
Moved: Marty Galea — Seconded: Alex Collie.

Carried (on a show of hands)

4. Approval of 2023-24 annual subscription

The President, Scott Lovell indicated that the 2024-25 season had commenced with unchanged
annual subscriptions from the previous year.

5. Nomination of Club delegates to Athletics Victoria and AV Summer Committee

Four Club delegates to Athletics Victoria, and two Zone A (Summer Committee) Club delegates are
required. Stephen Griffiths suggested that as this year's AGM was being held late in the year, those
Club delegates who are currently serving continue to do so for the next 6 months (when the next
AGM is due).

Resolution:

The currently serving Club delegates continue in their roles until the next AGM.
Moved: Eugene Nemesi — Seconded: Andrew Dawson.

Carried (on a show of hands)

(Secretary note: lan Fisher, Kevin Wigmore, Tony Williams and Eugene Nemesi continue to be the
Club delegates to Athletics Victoria; Steve Griffiths and Eugene Nemesi continue to be the delegates
(the Zone A reps) for Summer Committee.)

6. Presentation of Life Member and Competition Awards:

a. Life Member Awards
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The Life Members Association keeps records of the Club’s life member and service
awards.

Mr Lovell advised that there were no recommendations of Life Membership Awards
for this year.

b. Competition Awards:

Steve Griffiths, in his capacity as the Club’s registrar and records and rankings officer,
advised that a number of Club competition awards had been won, and the following
awards could be presented to a member present:

i. Club 100 Yards Championship:

Tom Templeton

ii. Colin Murraylee Summer Points Award:

Marty Galea

7. General Business

No general Business.

8. Election of 2024-25 Executive and Committee
Resolution:

Mr Lovell noted that the Committee has recommended that there be up to eight ordinary members
of the Committee for 2024-25 and that this recommendation needed to be approved by this
meeting. It was noted that the Summer and Winter Team Coordinators were not included in this
number.

Resolution:

The Committee’s recommendation that there be 8 ordinary members of the 2024-25 Committee is
approved.

Moved: Allison Bruce — Seconded: Jim Hopkins

Carried (on a show of hands)

Mr Lovell declared all Committee positions vacant. He then handed the meeting over to Tony Dell in
the capacity of Returning Officer.

Executive Members

1) President
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Mr Dell noted that nominations had been called for the position of President and that at the close of
nominations, one nomination had been received that being from Campbell Maffett. Mr Dell asked
the meeting if there were any nominations from the floor.

Marty Galea nominated Scott Lovell, seconded by Stephen Griffiths.

Mr Lovell indicated that he would accept to be nominated and could serve in that position. Mr Dell
asked for any further nominations from the meeting. As there were no further nominations, Mr Dell
handed over to Jim Hopkins in his capacity as the Election Manager.

Mr Hopkins invited each candidate to make a two-minute speech, with both candidates taking up
the opportunity.

Mr Hopkins invited comments or questions from the floor. Eugene Nemesi and Stephen Griffiths
separately made brief comments to the meeting.

Voting took place, with Mr Dell (assisted by Kevin Wigmore) then counting the votes.

Mr Dell addressed the meeting and said that Mr Lovell had received 68 votes to Mr Maffett’s 40
votes, and so Mr Lovell was declared the winner of the election for President. Mr Dell congratulated
Mr Lovell on his election and handed the meeting back to Mr Lovell.

2) Vice President

Mr Lovell indicated that prior to nomination close, no nominations had been received. Marty Galea
nominated Jim Hopkins, seconded by Tony Dell. Mr Hopkins accepted the nomination, and so with
no further nominations Mr Hopkins was acknowledged as the successful candidate.

3) Secretary

Mr Lovell indicated that prior to nomination close, no nominations had been received. Marty Galea
nominated Allison Bruce, seconded by Jim Hopkins. Ms Bruce accepted the nomination, and so with
no further nominations Ms Bruce was acknowledged as the successful candidate.

4) Treasurer

Mr Lovell indicated that prior to nomination close, no nominations had been received. No
nominations were received from the floor, so the position was considered vacant.

Other Committee Members

5) Summer Team Coordinator

Mr Lovell indicated that prior to nomination close, no nominations had been received. Scott Lovell
nominated Stephen Griffiths, seconded by Allison Bruce. Mr Griffiths accepted the nomination, and
so with no further nominations Mr Griffiths was acknowledged as the successful candidate.

6) Winter Team Coordinator

Mr Lovell indicated that prior to nomination close, no nominations had been received. Campbell
Maffett nominated himself, seconded by Scott Lovell. With no further nominations, Mr Maffett was
acknowledged as the successful candidate.

7) Administration Manager

Mr Lovell indicated that prior to nomination close, no nominations had been received. No
nominations were received from the floor, so the position was considered vacant.
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Ordinary Members

Mr Lovell noted that the number of Ordinary Members to be elected to the Committee had been
approved as a maximum of 8. He said that at the close of nominations no nominations had been
received. The following members indicated that they were prepared to serve as Ordinary Members:

* Eugene Nemesi;

* Nick Rosa;

*  Matthew Crawford and
*  Marty Galea.

As the total nominations received was less than eight, Mr Lovell declared those members
elected as Ordinary Members of the Committee. The meeting expressed a view that the
additional three Ordinary Committee member positions should be filled with younger members
if possible.

Close of Meeting

Mr Lovell thanked those who had attended the meeting, and particularly those that had
nominated for Committee positions. He noted that the newly elected Committee would meet
on 10 December 2024 at 7.30pm.

Mr Lovell then closed the meeting at 9.45pm.

[Secretary’s note: immediately after the close of the meeting, Dylan McGann who was attending by
Zoom indicated an interest in being a general committee member. Mr Hopkins advised him that this
would be considered at the first meeting of the new Committee, and that Mr McGann should attend
that meeting.]

pg. 6




